
Council Meeting Agenda
May 4, 2023 - 6:00–7:30 PM

This is a hybrid meeting. You can attend virtually via Zoom or in-person.

In-person:
Delaware State University at the Riverfront
Capital One Building
1 South Orange Street
2nd Floor, Board Room
Wilmington, DE 19801

Zoom Link: https://us02web.zoom.us/j/87495109348; Passcode: WLC302

Telephone: Dial +1 305 224 1968; Meeting ID: 874 9510 9348; Passcode: 227122

The Wilmington Learning Collaborative (WLC) is a voluntary network of schools in Wilmington across multiple
school districts (Brandywine, Christina, Red Clay). The WLC’s goal is to improve outcomes for students by
empowering educators, school leaders, and communities. The WLC seeks to create a framework for
community engagement and impact to improve student achievement and wellness, improve educator retention
rates, and reduce the impact of student mobility and trauma.

AGENDA

● Welcome and Housekeeping
● Approval of 4/20/23 meeting minutes
● Public Comment

○ Sign up for public comment here
● Old Business/Updates

○ Executive Director Search
■ Vote on hiring plan and timeline

○ Chair’s report
○ MOU Section 8: Planning Year
○ By-laws/Financial Management

■ First read of by-laws and policies and procedures
○ District Liaisons

■ TSI (Targeted Support and Improvement) and CSI (Comprehensive Support and
Improvement)

○ WLC website and social media
● New Business

○ Diligent
● Adjournment

https://us02web.zoom.us/j/87495109348?pwd=Uks2blpYdkpqVHVvUGw1MVlwOFJ3UT09
https://docs.google.com/document/d/1CmVTAL9paC8mP56289sWYHFIgrfs4NFlz_D03FeiCK0/edit?usp=sharing
https://docs.google.com/document/d/1KcPk-lROAe3xz21llzmNdTWAOeNmXx7o-vdUky63vDM/edit?usp=sharing
https://forms.gle/fj3MS2HNA9Wec9Mw5
https://docs.google.com/spreadsheets/d/1HGl4JJdUdy-GiBKMfaYa9UbMdwlRlkHdF6gvpnL6Cm4/edit?usp=sharing
https://doewebmaster.wpenginepowered.com/wp-content/uploads/2022/12/WLCagreement_nosigns.pdf
https://drive.google.com/file/d/14bNp8ntjLXWzzcubzBCEzyp9rqfnKt2s/view?usp=sharing
https://drive.google.com/file/d/11gY_URTkgrHFY3H73ea_HegX2D7FDi7n/view?usp=sharing
https://docs.google.com/presentation/d/1fNykVM7fuYTnUlDkdtAbceOYJ5fLtbbUEtc6F7hqxkI/edit?usp=sharing
https://docs.google.com/presentation/d/1fNykVM7fuYTnUlDkdtAbceOYJ5fLtbbUEtc6F7hqxkI/edit?usp=sharing

