WILMINGTON

LEARNING

COLLABORATIVE

Council Meeting Agenda
Tuesday, September 19, 2023 - 6:00-7:30 PM

This is a hybrid meeting. You can attend virtually via Zoom or in-person.

In-person: The Bancroft School, 700 N. Lombard, Wilmington, DE 19801

Zoom Meeting: https://udel.zoom.us/j/92946926569
One tap mobile:
+16469313860,,92946926569# US
+13017158592,,92946926569# US (Washington DC)

PUBLIC SESSION AGENDA*

Welcome, Housekeeping, and Council Roll Call
Approval of 7/18 and 8/3 meeting minutes
Public Comment
o Sign up for public comment here
Executive Director’s Report
Old Business/Updates
o 2023-2024 WLC Council Meeting Calendar

m Vote on 2023-2024 Council Meeting Calendar
o Financial Management

m Vote on 2023-2024 Budget Narrative (Operations)
New Business
o Conflict of Interest
m Vote on WLC Conflict of Interest Policy
o WHLC Leadership Team
m Vote on the hiring of the following positions:
e Senior Administrative Assistant

e Director of Operations

e Director of Educator Pathways
e Director of Instructional Infrastructure

o lIdentity, Branding, & Web Design

m Vote on First Ascent proposal
Landscape Analysis
WLC School Tours
Timing of Future Executive Sessions
October WLC Principal Convening

o Office Space
Adjournment

O O O O

*Votes may be taken on any agenda item


https://udel.zoom.us/j/92946926569
https://publicmeetings.delaware.gov/Document/75587_Minutes-Draft.pdf
https://publicmeetings.delaware.gov/Document/75817_Minutes-Draft.pdf
https://forms.gle/fj3MS2HNA9Wec9Mw5
https://docs.google.com/forms/d/1SEZsqc0YX2hqmIK6E9cwF0Zi4D6viO9nDLfF7lBiaZw/edit?ts=64f77dfb
https://docs.google.com/document/d/1snQlYrwgsTB7184E33BLAHUHszo9kd-fBNjx3dA45Wc/edit
https://docs.google.com/document/d/1w98NpGTXOseqhwKkFwzgq6R8CQHsunb1/edit
https://drive.google.com/file/d/1NoTrQsBxNUiIBLh_jqRtEBRjdmcvcrpd/view?usp=sharing
https://docs.google.com/document/d/1dReEap71x_lyR3GXkH5eouL3YVIWpzi69jgBhObVJQg/edit?usp=sharing
https://docs.google.com/document/d/13qOfW4DYd0U_sojEOwb7x63WsSHLk0TOtXWLa2sTnEY/edit#heading=h.x9x4v8dhw25x
https://docs.google.com/document/d/1ZLFUovDpK3bc1DGguvpvJUi0za0BtCbZ3gnsDonr6m0/edit
https://docs.google.com/document/d/1znP0RsMjtPHShaA70UHG553mOXcvDlN6STM49HsKFcU/edit
https://drive.google.com/file/d/1OOJiJg3CyG_GeLQCXZbE-haPvF2doh_r/view?usp=sharing

