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         13   

         14                    DR. WILSON:  Good afternoon.

         15                    I'd like to call the public hearing

         16        to order.  I am Dr. Nancy Wilson, Deputy

         17        Secretary of Education here at the Department of

         18        Education.

         19                    I'd like to have the people who have

         20        joined us at the table introduce themselves.

         21                    DR. WEBSTER:  Hi.  My name is Julia

         22        Webster, and I'm the charter school education

         23        associate.

         24                    DR. COFFIELD:  Judy Coffield, policy
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          1        analyst for the State Board of Education.

          2                    MR. STETTER:  Mike Stetter, director

          3        of curriculum here at the department and a member

          4        of the charter school committee.

          5                    DR. WHITTAKER:  Terry Whittaker,

          6        State Board of Education member.

          7                    DR. WILSON:  And our court reporter

          8        today?

          9                    COURT REPORTER:  I'm Terry Burke from

         10        Wilcox and Fetzer.

         11                    DR. WILSON:  We have three charter

         12        schools that are going through the renewal

         13        process that the public hearing is for this

         14        afternoon, and the first school we'd like to

         15        invite the representatives to join us is Kuumba

         16        Academy Charter School.

         17                    This hearing is held to comply with

         18        the requirements of Title 14 Delaware Code

         19        Chapter 5, which provides that the department is

         20        to hold a public hearing to assist in its

         21        decision related to Kuumba Academy Charter

         22        School's renewal application.  At the hearing,

         23        the department will hear public comments, as well

         24        as affording representatives of the school an

                                                                        4

          1        opportunity to comment.

          2                    I will first hear comments from the

          3        school, and then any members of the public who

          4        have joined us.

          5                    At the current time, I have one

          6        person signed up to speak.  If there are others

          7        from the school who would like to say anything?

          8                    Yes.  If you will pass this down,

          9        they will go ahead and sign in.

         10                    A transcript of this hearing is being

         11        prepared.  It is necessary for each speaker to

         12        identify yourself and please spell your last name

         13        for the court reporter.  Please remember to keep

         14        your voice up so we have an accurate record of

         15        your remarks.

         16                    The hearing will be conducted in an

         17        orderly and courteous manner, and I ask that all

         18        speakers today refrain from unnecessarily

         19        repetitive or irrelevant remarks.

         20                    I am now going to turn to

         21        representatives of the school for comment.

         22                    Let me begin with the first person

         23        who was listed, Raye Jones Avery.

         24                    MS. AVERY:  Good afternoon.  Thank
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          1        you for the opportunity to make comments for the

          2        record.  On behalf of the Kuumba Academy Charter

          3        School, my role with the school is one of the

          4        founders of the school, and I am currently the

          5        vice president of governance for the school

          6        board.

          7                    Our board president, Tracey Merritt,

          8        is, of course, leading the board of directors,

          9        but expresses her regret that she is unable to

         10        attend a daytime meeting.  She's an engineer and

         11        she works in Philadelphia.

         12                    The Kuumba Academy, as --

         13                    DR. WILSON:  If you would just state

         14        your name also.

         15                    MS. AVERY:  Raye, R-A-Y-E.  Avery is

         16        my last name, A-V-E-R-Y.

         17                    DR. WILSON:  Thank you.

         18                    MS. AVERY:  Let me introduce each

         19        member of our team.

         20                    Dr. Sondra Shippen, who is our head

         21        of school.  Carla Broadway, our dean of family

         22        and student services.  Tamara Price, dean of

         23        curriculum.  And Michelle Hastie, she's our

         24        director of operations and finance.
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          1                    DR. WILSON:  Let me stop you for just

          2        one second.

          3                    MS. AVERY:  I assume that you all are

          4        aware that Kuumba Academy opened its doors in

          5        2001.  We are in our eighth year of service to

          6        our community.

          7                    The school was founded to provide an

          8        environment, a learning environment for children

          9        that may not have had success in other

         10        environments.  We are very proud of the school's

         11        achievements.  We currently serve 253 students

         12        Grades K through 5, and we have not only in my

         13        opinion, but in the opinion of our full board of

         14        directors, as well as people in our community,

         15        one of the most competent, hard working teams in

         16        the State of Delaware.  We do have a high

         17        poverty, high need school.

         18                    Over the last eight years.  Our team

         19        has worked diligently.  And when I say team, I

         20        mean everyone, from the children to the custodial

         21        staff, to the nutritional staff, to the

         22        representatives that you see at this table, and

         23        our parents have worked to have high achievement,

         24        not only academic achievement, but to have a
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          1        strong sense of self, a strong sense of

          2        commitment to community, and personal

          3        achievement, and to do their very personal best

          4        on a daily basis.

          5                    And we have made a lot of progress

          6        over the last eight years.  We will continue to

          7        make progress because we are in pursuit of

          8        excellence.

          9                    And so those are the comments that I

         10        would offer to you.  Our head of school has been

         11        with us for three years, and is by far the best

         12        head of school that we have had, and I really

         13        love her.  Put that in the record.  Because I no

         14        longer have to spend the same level of time on a

         15        day-to-day basis and can now fully function as a

         16        member of the governance team.

         17                    We have received over the years an

         18        incredible amount of technical support and

         19        guidance from DOE staff, Dr. Nancy Wilson, and

         20        staff throughout the Department of Education, and

         21        we appreciate your support.  We're looking

         22        forward to another -- I don't know, is it five

         23        years if the recommendation moves forward for

         24        renewal?
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          1                    DR. WILSON:  Yes, it is.

          2                    MS. AVERY:  We are looking forward to

          3        it.  I don't need to recount to you the litany of

          4        statistics and the difficulty and the complexity

          5        that we all face in serving children that come

          6        from low income backgrounds, and so we just look

          7        forward to another five years and beyond of

          8        service to our community and to the State of

          9        Delaware.

         10                    DR. WILSON:  Thank you.

         11                    Dr. Shippen.

         12                    DR. SHIPPEN:  Thank you for the

         13        comment.

         14                    MS. AVERY:  I love them too.  Carla,

         15        Miss Price, Miss Hastie, Miss Broadway.

         16                    DR. SHIPPEN:  Sondra, S-O-N-D-R-A,

         17        Shippen, S-H-I-P-P-E-N.

         18                    I would just like to ditto many of

         19        Miss Avery's comments and say that in terms of

         20        receiving the recommendations that the committee

         21        submitted, we have just put in writing a series

         22        of actions that we plan on behalf of meeting what

         23        was outlined as partially met requirements.

         24                    I won't go through all of those,
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          1        because you have that in writing, but just know

          2        that we are very much looking forward to

          3        continuing a very positive relationship with the

          4        Department.

          5                    You guys came to my aid when I

          6        started in 2006 and had absolutely no knowledge

          7        of what I was getting my feet into, and you were

          8        incredibly supportive, so I thank you for that.

          9                    But I do have to say that in terms of

         10        a hard working team, we have it, we know that,

         11        and we are very grateful for the work that they

         12        do every day.  And our team does reflect not only

         13        the diversity of the population that we serve,

         14        but it reflects high quality in terms of the

         15        amount of time and effort that they put in

         16        everything that we do.

         17                    So when you get material from us,

         18        it's not coming from me.  It's coming from a team

         19        of people that have worked incredibly hard.  I

         20        need to say that because I love them too.  I

         21        really do.

         22                    But it's just a very good

         23        environment, and I'm looking forward to you,

         24        Julia, coming to visit with us next Friday.
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          1                    DR. WEBSTER:  Yes.

          2                    DR. SHIPPEN:  It's going to be a fun

          3        time for everybody.

          4                    So thank you for very much for

          5        allowing us to share with you some of our

          6        thoughts.  Everything you have identified we have

          7        put in writing and submitted to you, so I am not

          8        going to belabor that.

          9                    MS. AVERY:  In closing, we would like

         10        the record to note that Kuumba Academy is a

         11        School of Distinction.  We are part of the Vision

         12        Network, and we are also at Comer School.

         13                    There is one other person that would

         14        be here before you this afternoon had she not

         15        just given birth, and that's our academic dean,

         16        Sally Maldonado.  She just gave birth to a second

         17        son.

         18                    DR. WILSON:  I believe you're going

         19        to have to spell that name.

         20                    MS. AVERY:  M-A-L-D-O-N-A-D-O.

         21                    DR. WILSON:  Any other comments you

         22        would like to make?

         23                    (No response.)

         24                    DR. WILSON:  We certainly appreciate
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          1        your participation today.

          2                    I would note for the record that we

          3        have received your written comments and that

          4        becomes part of the record that will go forward

          5        to the Secretary and the State Board, so thank

          6        your board for sharing their thoughts in writing.

          7                    Your board president, Tracy Merritt,

          8        did call and she expressed her regrets not being

          9        able to be here today, but certainly indicated

         10        her strong support for the school and continued

         11        dedication and success.

         12                    So that said, I would like to close

         13        this portion of the hearing.  I'm going to take a

         14        very short adjournment.  So off of the public

         15        record.

         16                    (A discussion was held off the

         17        record.)

         18                    DR. WILSON:  The next school that

         19        we're going to invite to join us is the Newark

         20        Charter School.

         21                    Good afternoon.  I am just going to

         22        repeat part of the script related to this

         23        hearing.  The hearing is held to comply with the

         24        requirements of Title 14 Delaware Code Chapter 5,
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          1        which provides the Department is to hold a public

          2        hearing to assist in its decision related to

          3        Newark Charter School's renewal application.  We

          4        will now hear public comments, as well as

          5        affording the representatives of the school an

          6        opportunity to comment.

          7                    Are there any individuals here today

          8        who wish to comment on Newark Charter who have

          9        not signed up?

         10                    (No response.)

         11                    DR. WILSON:  As I said, a transcript

         12        of the hearing is being prepared.  If you would

         13        identify yourselves and spell your last name, I

         14        would appreciate it, and please remember to keep

         15        your voice up.  I'm now going to turn to

         16        representatives from the school.

         17                    MR. DRESSEL:  I'm Steve Dressel,

         18        D-R-E-S-S-E-L.  I am the chairman of the board,

         19        and I just want to express my pleasure with the

         20        school, our performance, and look forward to many

         21        years of working with Newark Charter as it serves

         22        education throughout the community.

         23                    DR. WILSON:  Thank you.

         24                    Mr. Meece.
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          1                    MR. MEECE:  I'm Greg Meece, G-R-E-G,

          2        M-E-E-C-E, school director of Newark Charter

          3        School.  I also love Raye and Sondra.  Steve,

          4        ahhh.

          5                    (Laughter.)

          6                    MR. DRESSLER:  It comes and goes.

          7                    MR. MEECE:  But I have a few short

          8        remarks for the record.

          9                    The history of Newark Charter School

         10        was granted back in the year 2000 when our

         11        charter was approved.

         12                    In 2001 we opened in property leased

         13        from the International Reading Association.  We

         14        had 435 students at that time in Grades 5 through

         15        7, all in trailers.

         16                    In our second year, we added Grade 8.

         17        With 541 students in trailers, we found ourselves

         18        a bit cramped, so we rented four additional

         19        classrooms in the Newark Day Nursery across the

         20        street.

         21                    In 2003, with the help of a

         22        $2 million loan guarantee provided by area

         23        philanthropists, we were able to build a

         24        two-story middle school on Patriot Way.
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          1                    In 2004, we received our five-year

          2        renewal from the State Board of Education, and

          3        two years ago we applied for, and were granted, a

          4        major modification to expand our grade

          5        configuration and increase our enrollment

          6        accordingly.

          7                    In 2007, we opened our elementary

          8        school, and we currently enroll 1,286 children in

          9        Grades K through 8, the exact number we projected

         10        in our charter modification.

         11                    In September, we submitted our

         12        renewal application.  In October, we came to the

         13        charter accountability committee meeting.  In

         14        November, we had our site visit from the charter

         15        school's office.  And in December -- actually

         16        December we were off.  January we're here at the

         17        public hearing.

         18                    Since Newark Charter School began, we

         19        have prided ourselves in doing what we say and

         20        doing our best every day.  Our track record

         21        suggests a bright and promising future during the

         22        renewal period.  We have operated in the black

         23        every year, and our financial projections show a

         24        positive balance during each of the renewal year
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          1        periods.

          2                    External audits conducted each year

          3        reveal no audit findings.  We have achieved a

          4        capacity enrollment with a waiting list during

          5        each of the past eight years.  The last three

          6        years our waiting list has averaged almost 2,000

          7        students in length.  The fact that our customers

          8        are satisfied is not only demonstrated by the

          9        size of our waiting list, but also by the low

         10        rate of student attrition.  Typically 99 percent

         11        of those students enrolled on September 30th

         12        remain enrolled through the last day of June.

         13                    But the school goes one step further

         14        each year to measure whether our parents are

         15        satisfied.  Our school council conducts a survey

         16        of its parents twice each year.  These surveys

         17        show that the rate of parent satisfaction with

         18        the school is consistently between 99 and 100

         19        percent satisfied.

         20                    Our teachers and staff, too, are

         21        satisfied.  Last year The News Journal made

         22        Newark Charter School Delaware Best in the

         23        Business Award Winner in the small business

         24        category.  This award is based on employee
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          1        reported satisfaction with the workplace, job

          2        satisfaction and employee engagement.

          3                    A stable enrollment, satisfied

          4        customers and strong financials would mean little

          5        without high marks in the area of student

          6        achievement.  We are very proud of the fact that

          7        each year since the Department of Education has

          8        ranked schools based on their student performance

          9        measures, Newark Charter School has been ranked

         10        superior.  That's six superior school banners

         11        hanging in our lobby.

         12                    In addition, rankings from all public

         13        schools with the same grade levels are reported

         14        by The News Journal each year.  Newark Charter

         15        students consistently perform at the top of that

         16        list in every subject and every grade.

         17                    For example, last spring our fifth

         18        graders placed first in reading, first in writing

         19        and first in math.  That's out of 86 schools.  In

         20        math alone, our fourth, fifth, sixth, seventh and

         21        eighth grades each placed first in the state.

         22        And among all schools in New Castle County,

         23        Newark Charter School placed first in every

         24        subject in every grade 4 through 8.
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          1                    A closer inspection of the data

          2        reveals even more good news.  The data shows that

          3        the longer a student stays at Newark Charter, the

          4        higher his or her achievement.  For example,

          5        following the same cadre of students in math from

          6        fifth grade through eighth grade shows a positive

          7        trend.  Students testing at the distinguished

          8        level increased from 24 percent in fifth grade to

          9        38 percent in sixth grade, to 53 percent in 7th

         10        grade, to a remarkable 64 percent in eighth grade

         11        over a four-year period.  That's tracking the

         12        same students over four years.

         13                    When the data is disaggregated by

         14        subpopulations, we see that there is no

         15        discernible achievement gap in Newark Charter

         16        School.  In fact, in many cases you will see that

         17        close to 100 percent of our minority students,

         18        100 percent of our special education students,

         19        and 100 percent of our low income students meet

         20        or exceed the standards.

         21                    This brings me to the final point,

         22        Newark Charter School is a public school that

         23        welcomes students regardless of their backgrounds

         24        or abilities.  Students are admitted through a
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          1        lottery only.  The first grader we admitted this

          2        year with Down Syndrome and profound learning

          3        disabilities had an equal chance of getting in as

          4        the first grader in his same class who was

          5        identified as gifted and talented.  Newark

          6        Charter School has 78 students with IAP's and

          7        another 45 with 504 accommodation plans.

          8                    Newark Charter School enrolls a

          9        student body that is statistically more diverse

         10        than the Newark community itself is, and we are

         11        getting more diverse each year.  The minority

         12        population of the student body has risen each

         13        year, from 16 percent in 2001 to 27 percent in

         14        2008.

         15                    What distinguishes Newark Charter

         16        School is not its core knowledge curriculum,

         17        although it has been named one of the top core

         18        knowledge schools in the country, and it is not

         19        our high level of parent and teacher involvement,

         20        although we have received awards from the

         21        Department of Education, the Parent Partnership

         22        Award, and it is not the fact that our parents

         23        and teachers make up the majority of our board of

         24        directors and our school council and are valued
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          1        by the school for their role in authentic

          2        decision making.  What makes Newark Charter

          3        School special is everyone who spends a little

          4        time in our school.  We are a community, much

          5        like Positive Outcomes and much like Kuumba

          6        Academy, that shares a common vision of what

          7        excellence looks like, and every student,

          8        parents, teacher, volunteer and administrator

          9        pulls together in the same direction every day to

         10        achieve that vision.

         11                    Overcoming the odds, Newark Charter

         12        School has not only survived.  It has thrived.

         13        We're grateful to the Department of Education for

         14        having the faith in us from the beginning and for

         15        being an essential part of our continuing

         16        success.  We are proud to be here applying for

         17        our second renewal, and we thank you for your

         18        time.

         19                    DR. WILSON:  Thank you very much.

         20                    I'd like to take this opportunity

         21        with Mr. Dressel and Mr. Meece to publicly thank

         22        Mr. Meece for his continued cooperation as we

         23        have really struggled with some of the charter

         24        legislation we're working on, and his thoughtful
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          1        comments have been very helpful.  And I know that

          2        he has taken time away, personal time over the

          3        holiday, and I appreciate that.

          4                    MR. MEECE:  Thank you.

          5                    DR. WILSON:  So let me close this

          6        hearing and go off the record.

          7                    (A discussion was held off the

          8        record.)

          9                    DR. WILSON:  Let me close that and

         10        open it for the third hearing.  Thank you very

         11        much.

         12                    Our third hearing today is with

         13        Positive Outcomes Charter School.

         14                    Good afternoon.  This hearing is held

         15        to comply with the requirements of Title 14

         16        Delaware Code Chapter 5, which provides that the

         17        department is to hold a public hearing to assist

         18        in its decision related to Positive Outcomes

         19        Charter School's renewal application.

         20                    We will hear public comments, as well

         21        as comments from representatives of the school.

         22                    Is there anyone here who has not

         23        signed up who would like to comment related to

         24        this school today?
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          1                    (No response.)

          2                    DR. WILSON:  A transcript of this

          3        hearing is being prepared.  It's necessary for

          4        each speaker to identify yourself and spell your

          5        last name, and please remember to keep your voice

          6        up.

          7                    So at this time, I'd like to turn to

          8        the school, and we have two individuals who are

          9        going to speak this afternoon.

         10                    MR. EMMETT:  Thank you.  I'd like to

         11        thank everybody for meeting with us today.

         12        Positive Outcomes Charter School -- I'm sorry, my

         13        name is Edward Emmett, E-M-M-E-T-T, the director

         14        of Positive Outcomes Charter School.

         15                    Positive Outcomes Charter School is

         16        currently operating in its 13th year in

         17        operation.  We are the oldest charter school

         18        chartered under the Department of Education.

         19                    We have seen many changes in the

         20        charter landscape in those 13 years, from the

         21        very beginning to when we were in a very small,

         22        undersized building, we served approximately 50

         23        students, to the building that we currently

         24        occupy in Camden with 120 students.  In that
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          1        time, we have also seen major growths in our

          2        special education population, students that are

          3        coming to us with greater levels of need than we

          4        have ever had before.

          5                    We are very happy to report that our

          6        students last year successfully made adequate

          7        yearly progress, and that is our goal this year,

          8        to make adequately yearly progress one more time,

          9        so that we may move out from under being

         10        identified as in need of improvement.

         11                    However, at the same time, being

         12        under improvement has led to significant

         13        improvement within our school.  We have used the

         14        time being identified to make major improvements

         15        throughout our entire school building, and we

         16        believe we are serving our kids' needs greater

         17        today than we ever knew was possible.

         18                    Students that come to us are very

         19        happy to be in our school.  Attendance rates are

         20        higher than they have ever been in our entire 13

         21        years.  Students returning to us is also higher

         22        than it's ever been in 13 years.  Our parents are

         23        very happy with what we have done, with an

         24        average of 95 percent reporting that they are
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          1        satisfied over the past three years.

          2                    And at the same time I think I work

          3        with some of the greatest people day in and day

          4        out who come to school not because of the job,

          5        but because they are committed to helping kids

          6        who are in need of help, and I think that's the

          7        best job that anybody could ever have, is to work

          8        with dedicated individuals who are there every

          9        day with the sole purpose of helping kids.  And

         10        in education, while we'd like everybody to

         11        believe that, it's not always what's there.  But

         12        every day I go there, I am pleased to say I work

         13        with one of the best teams in the state, in my

         14        opinion.

         15                    I'd also like to say that over our 13

         16        years we have had a very cordial working

         17        relationship with the Department of Education.

         18        Whenever we have needed assistance, they have

         19        been there.  Whenever we have had a question, no

         20        matter how minute, they have been ready to answer

         21        it.

         22                    So I'd like to thank the department,

         23        especially Dr. Wilson, for her time.  And I'd

         24        also like to thank the charter school
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          1        accountability committee, because I know you guys

          2        attend many, many, many meetings throughout the

          3        year, and it is appreciated by the charter

          4        schools.  And I'd also like to thank the State

          5        Board of Education for giving us the opportunity

          6        to keep helping students, and we look forward to

          7        five more years of helping our students be

          8        successful.

          9                    DR. WILSON:  Thank you very much.

         10                    MR. ROSE:  Hi.  My name is Dave Rose,

         11        R-O-S-E, just like the flower.  I'm the special

         12        education coordinator.  I'm new to Positive

         13        Outcomes.  Previously I had worked as a special

         14        educator in a neighboring Maryland school system.

         15        I bring 33 years of special education experience.

         16                    I just wanted to say how impressed I

         17        am with the quality of the instruction and the

         18        can-do spirit of the teachers.  We have several

         19        children right now who have emotional and

         20        behavioral issues, and the general aide teachers

         21        that I'm used to, unfortunately, usually the

         22        first response is, "Let's get these kids out of

         23        here."  At Positive Outcomes it's the opposite.

         24        What can we do to meet these kids' needs.  It's
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          1        very, very humbling.

          2                    We had an open house in September.

          3        Over 100 parents showed up.  Parent Action

          4        Committee meetings are averaging over 50.  Today

          5        we have had over 50 IAP meetings.  We have had

          6        exactly one no show.  That's incredible.

          7                    I need just to say what a great job

          8        that the staff are doing, and it truly is a team

          9        effort and I'm humble to be part of that team and

         10        I just want today express that.

         11                    DR. WILSON:  Let me add one thing and

         12        take an opportunity to thank the school for their

         13        participation as we have moved forward with our

         14        grant that we have from the National Governor's

         15        Association.

         16                    Mr. Emmett has represented the

         17        charter school directors and has been a very

         18        gracious voice as we have struggled with some

         19        issues trying to see how we can really move

         20        forward in a positive way, issues from

         21        restructuring regulations for charters and some

         22        of the concerns around training that we have

         23        looked at, and we do appreciate your

         24        participation and his time.
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          1                    Let me close the hearing.

          2                    (A discussion was held off the

          3        record.)

          4                    DR. WILSON:  Let me close today's

          5        public hearing.  Thank all of you who

          6        participated and came down on this dreary day, so

          7        safe travels.  Thank you very much.

          8                    (The hearing adjourned at 4:00 p.m.)
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          1        State of Delaware )

                                     )

          2        New Castle County )

          3   

          4   
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