
Tourism Advisory Board
Quarterly Meeting Minutes 
Tuesday, September 24 2008, 10:00 a.m. – 12:00 a.m.
Delaware Economic Development Office

Large Conference Room

Dover, Delaware
Attendance

Kay Wheatley (Board Member)
Susan Graham (DEDO)
George Fiorile (Board Member)
Linda Parkowski (DTO)
Norma Lee Derrickson (Board Member)
Nikki Boone (DTO)

Mike Schwartz (Board Member)
Kate Kreppein (DTO)

Xavier Teixido (Absent)
Elio Battista (DOJ)
Barbara Benson (Absent)
Sarah Willoughby (GWCVB)
Tom McCarthy (Absent)
Scott Thomas (CVB)
Cheryl Lahman (DEDO)
Cindy Small (CVB)

The special meeting of the Tourism Advisory Board was called to order by board member Kay Wheatley at 10:00 a.m.
DEDO Administration Presentation – ‘08’ wrap up and ‘09’ start up budgets, PAT
 

Cheryl Lahman presented an overview of the Tourism Budget and expenditures for 08 and 09.  It was noted that PAT funds increased 2% from 2007 to 2008 and down 9% from 2006 to 2007.  However, even though it is down from the previous year; it was more than previously forcasted..
However, concerns regarding the downtrend in PAT funds coming in and the increased needs for additional marketing dollars to enhance Tourism in our state; which in turn drives businesses forward were discussed.  As a result, Norma Lee Derrickson made a motion that the DEDO Director create a Tourism Fund that would be strictly allocated for tourism marketing development as deemed appropriate by the Tourism office.  Any funds generated by the Tourism office and any reserve funds or balances left from the operating budget (minus 25% of operating budget) to be deposited in that fund.  Rules, regulations and procedures will be developed upon approval and creation of said fund”.  George Fiorile seconded the motion; all in favor, yea.  Motion carried. 
Some board members questioned the legislative special project line items currently being funded from the operating budget.  Board members are concerned that the designated line items do not provide the best rate of return to for increased tourism in our state.  George Fiorile made a motion to recommend “that the special project line items of the 2010 budget be removed and that any funding for those project line items must go through the grant process be removed and those funds deposited in the newly created Tourism fund (if approved)”.  Norma Lee Derrickson seconded the motion; all in favor, yea.  Motion carried.

Additionally, the TAB members have asked that by the next scheduled TAB meeting; a detailed overview of how the Tourism budget is allocated and spent be presented.

Approval of Minutes
 

The minutes from the meeting held May 6, 2008 were reviewed and approved.

Election of Chairman
Kay Wheatley announced the hiring of Linda Parkowski as the Delaware Tourism Director which in turn has created an opening for a chairperson.   Ms. Wheatley asked if any current board members were interested in seeking the vacated position at which time George Fiorile asked to be considered as a candidate.  Norma lee Derrickson made a motion that George Fiorile be approved as the new TAB chairperson - Mike Schwartz seconded the motion; all in favor, yea.  Motion carried. 

Additionally, with Mr. Fiorile taking the chairperson position, this now leaves other openings.  It was discussed that a list be put together of all current members and their current status and participation levels.  If they have been inactive, they risk losing their position on the board.  The board will be looking to fill inactive and open positions as soon as possible.  Need to insure that 2 from each county represented on the board (*a person’s county is considered to be their principal place of business); and an even split between parties.  Additionally, Ann Watkins, CEO of Northstar in Sussex has expressed an interest to holding a position on the board.
Tourism Marketing Budget – Nikki Boone
 

Nikki Boone presented the current Tourism Marketing Budget.  Various discussions and questions were raised by some board members on the value of advertising in markets chosen.  Ms. Boone explained the process in which the decisions are made to advertise in some markets vs. others.  Some of the most important factors that drive a decision for a particular advertising market are cost, circulation and rate of return in tourism to the state.   
Mr. Fiorile asked if the state was planning to replicate the First Night Free Campaign this year. Ms. Boone said that they only received a 1/3rd of the responses back from the participating hotels and therefore could not get an accurate accounting of results, however, from the results that they did get back it was not positive.  Some were unable to get corporate to buy in, 2) hotels didn’t think it was profitable and 3) couldn’t leverage advertising with other hotels due to individual hotel campaigns.   Mr. Fiorile noted that in his case, Dover Downs did see an increase in overnight stays and revenues due to the campaign and would like to explore it’s possible continuance further.

Grant Program (Kate Kreppein and Elio Battista)
 

The Grant Program and various recommended changes were discussed.  The current rules and regulations regarding the administration of the program do not foster accountability to insure ROI on grant funds awarded.  Norma Lee Derrickson made a motion “to recommend that the Director promulgate rules and regulations that govern the administration of the direct and matching grant program.  Mike Schwartz seconded the motion; all in favor, yea.  Motion carried.

Plan Development Discussion to drive PAT to attract new business through incentive or sponsorship program (George Fiorile)
Tabled for next meeting.
Public Comments from Guests
 

None

New Business
 

None

Adjourn
Meeting was adjourned at 12:00 p.m.
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